
ACHD 72nd Annual Meeting Agenda 
 

Wednesday, September 25 - Governance Day 

10:00 AM - 4:00 PM 
Foyer 

Registration 

11:00 AM - 12:00 PM 
Terrace (Upstairs) 

Welcome Lunch 

12:00 PM - 2:00 PM 
Promenade Ballroom 

Mandatory Training 
Harassment Prevention Training 
Jacqueline Wade, Best Best & Krieger LLP 

2:00 PM - 2:15 PM Break 
2:15 PM - 3:45 PM 
Promenade Ballroom 

Governance Session 
Strengthening the Board: Overcoming Challenges, 
Embracing Opportunities  
Brent Ives, BHI Consulting 

3:45 PM - 4:00 PM Break 
4:00 PM - 5:00 PM 
Rivercity Ballroom 

Trustee Roundtable (Trustees Only) 
Facilitated by Brent Ives, BHI Consulting 

4:00 PM - 5:00 PM 
Stagecoach 

CEO Roundtable (CEOs Only) 
Facilitated by Cathy Martin, ACHD 

 

  



ACHD 72nd Annual Meeting Agenda 
 

Thursday, September 26 – Annual Meeting - Day 1 

7:00 AM - 4:00 PM 
Foyer 

Registration 

7:30 AM - 8:30 AM 
Terrace (Upstairs) 

Breakfast 

8:30 AM - 8:45 AM 
Promenade Ballroom 

Welcome 

8:45 AM - 9:00 AM 
Promenade Ballroom 

State of the Association 
ACHD Overview 
Cathy Martin, ACHD 

9:00 AM - 10:15 AM 
Promenade Ballroom 

BETA Eminent Speaker Session 
What's Your Pink Cadillac? The Transformational Power of 
Prioritizing Joy 
Ryan Campbell 

10:15 AM - 10:30 AM Break 
10:30 AM - 11:30 AM 
Promenade Ballroom 

District Best Practice - Breakout Session #1 
Mental Health and Homeless Crisis Intervention 
Elece Hempel, Healthy Petaluma District & Foundation 
Chief Brian Miller, Petaluma Police Department 

10:30 AM - 11:30 AM 
Rivercity Ballroom 

District Best Practice - Breakout Session #2 
Lifestyle Change Program: Transforming Lives, Preventing 
Diabetes 
Bianca Heyming, Fallbrook Regional Health District 
Theresa Geracitano, Fallbrook Regional Health District 

11:45 AM - 12:45 PM 
Terrace (Upstairs) 

Lunch 

12:45 PM - 1:00 PM 
Promenade Ballroom 

State of the Association 
ACHD Finances and Strategic Planning 
Cathy Martin, ACHD 

1:00 PM - 1:45 PM 
Promenade Ballroom 

General Session 
Navigating the Legislative Interplay Between State & Local 
Government Panel 
Jean Hurst, Hurst Brooks Espinosa, LLC 
Jimmy MacDonald, Principal Consultant, Assembly Local 
Government Committee 



ACHD 72nd Annual Meeting Agenda 
 

Thursday, September 26 – Annual Meeting - Day 1 
(continued) 

1:45 PM - 2:00 PM Break 
2:00 PM - 3:00 PM 
Promenade Ballroom 

District Best Practice - Breakout Session #3 
Healthcare District's Lead Role as a Convener 
Christian Wallis, Grossmont Healthcare District 

2:00 PM - 3:00 PM 
Rivercity Ballroom 

District Best Practice - Breakout Session #4 
The Engagement-Trust-Accountability Framework: Driving 
Organizational Outcomes 
Matt Rees, Southern Humboldt Community Healthcare District 
Stephen DelRossi, Northern Inyo Healthcare District 

3:00 PM - 3:15 PM Break 
3:15 PM - 4:10 PM 
Promenade Ballroom 

General Session 
So Your District is in Crisis, Now What? 
Rolando Bonilla, Voler Strategic Advisors 

4:15 PM - 5:00 PM 
Promenade Ballroom 

General Session 
The Future of AI: A Responsible Roadmap for Local 
Government 
Kevin Jones, Cardinality.ai 

5:00 PM - 5:15 PM Travel to Old Sacramento 
5:15 PM - 6:30 PM 
Firehouse Restaurant 

Awards & Networking 
Trustee, CEO, and District of the Year Ceremony & Reception 

 

  

https://www.firehouseoldsac.com/the-firehouse-private-events


ACHD 72nd Annual Meeting Agenda 
 

Friday, September 27 – Annual Meeting - Day 2 

6:45 AM - 7:15 AM 
Meet in Foyer 
Outdoors Dock 

Wellness Activity 
Sunrise Yoga 
Sara Kernodle, Certified Yoga Instructor  

7:30 AM - 8:30 AM 
Terrace (Upstairs) 

Breakfast 

8:30 AM - 9:00 AM 
Promenade Ballroom 

State of the Association 
Legislator of the Year 

9:00 AM - 10:00 AM 
Promenade Ballroom 

General Session 
Behavioral Health Transformation Panel 
Marlies Perez, California Department of Health Care 
Services 
Tom Orrock, Mental Health Services Oversight and 
Accountability Commission 

10:00 AM - 10:15 AM Break 
10:15 AM - 11:15 AM 
Promenade 

Huron Consulting Presents 
Reimaging How We Work: Creating a Human Capital 
Strategy 
Craig Deao, Huron Consulting Group 

11:15 AM 
Foyer 

Grab & Go Lunch 

 


